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Abstract: This paper explores the concept of divine omniscience as a metaphor for
understanding how human knowledge management systems develop. It follows the
progression from data to wisdom, and then to artificial intelligence and divine cognition,
proposing a spiritually informed approach to ethical and intentional information design.
The research takes a conceptual and theoretical approach, without collecting empirical data,
conducting surveys, or using statistical methods. Instead, it draws on insights from
theology, philosophy, knowledge management, and Al literature to create a comprehensive
framework. This approach focuses on normative and exploratory analysis, developing
conceptual ideas and interpretive models. Although the framework can inform future
empirical research, its primary goal is to provide a reflective and ethical perspective on the
evolution of information management. By combining the DIKW hierarchy, biblical
theology, and modern Al ethics, the paper argues that divine knowledge serves as a
visionary blueprint for human-centered, morally grounded information systems. It
introduces LOGOS, a prototype Al system inspired by divine cognition, and discusses its
potential applications in the financial sector, using the UBA Ecosystem.
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I. Introduction
The human pursuit of knowledge has driven the development of civilisation over
thousands of years, from oral traditions and sacred scriptures to written documents, digital

collections, and now, artificial intelligence. As our systems for managing information
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become more complex and widespread, the importance of their ethical and philosophical
foundations grows. This paper argues that the idea of divine omniscience in Judeo-Christian
beliefs provides a meaningful model for developing and regulating Al. Just as divine
knowledge is seen as all-encompassing, purposeful, and morally grounded, Al should aim
not just to process data effectively but also to embody wisdom, justice, and ethical
judgment. Especially in financial institutions, where decisions affect people's lives and
societal fairness, Al development should be guided by values beyond mere algorithms.
Combining technological progress with spiritual insights can help us create Al systems that
support both organisational aims and principles of wisdom and justice. This perspective
encourages rethinking Al as more than a neutral tool; it should be regarded as a moral agent
guided by the same ethical principles that have directed humanity’s quest for truth since
ancient times.
II.  Theoretical Framework

The idea of divine omniscience

Divine Omniscience is an epistemological ideal that views God’s perfect,
all-encompassing, and morally complete knowledge as the ultimate standard for human
understanding. This theological concept provides a metaphysical foundation for creating
ethical, meaningful, and relational information technologies. In Christian thought, Divine
Cognition refers to awareness of all past, present, and future events. As Psalm 147:5 says,
“Great is our Lord and mighty in power; his understanding has no limit.” This perfect
knowledge goes beyond mere facts to include wisdom, compassion, and justice, making it
relational, moral, and purposeful. By modelling human knowledge systems after divine
cognition, we can focus on ethical judgment and relational integrity. As 1 John 3:20 states,
“God is greater than our hearts, and he knows everything,” urging us to develop systems
that do more than just process data; they should care, guide, and serve.
Extended DIKW Model

Expanding on Ackoff’s (1989) DIKW hierarchy (Data — Information —
Knowledge — Wisdom), the framework introduces two additional layers: Artificial
Intelligence (Al), simulated thinking that replicates human decision-making. - Divine
Cognition: a theological ideal representing complete, value-driven understanding. This
progression represents a shift from raw data to spiritually guided wisdom. The DIKW

Pyramid and Beyond. The DIKW hierarchy, Data, Information, Knowledge, Wisdom, is a
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foundational model in information science (Ackoff, 1989). It describes a progression from
raw facts to informed ethical judgement.
The model is extended to include artificial intelligence (Al) and divine omniscience,

forming a continuum from mechanical processing to moral perfection.

Level | Description | Example

Data | Raw facts | Temperature readings
Information | Contextualized data | Weather report

Knowledge | Applied information | Planning based on forecast
Wisdom | Ethical judgment | Canceling outdoor events
for safety

Al | Simulated cognition | Predictive analytics

Divine Omniscience | Perfect understanding | God's awareness of all
creation

This expanded model invites reflection on the purpose and direction of our
technological development. Are we merely automating decisions, or are we striving
towards systems that reflect deeper truths?

Imago Dei and Human-Centred Design

According to the Imago Dei doctrine (Genesis 1:27), humans are created in God's
image, possessing divine qualities such as moral reasoning, creativity, and relational
intelligence. This forms the basis for arguing that Al should respect human dignity and
exhibit moral judgment. To achieve this, Al should demonstrate empathy, transparency, and
accountability (Coeckelbergh, 2020). The concept is that our creative, reasoning, and
ethical abilities are reflections of these divine qualities. As a result, when developing Al
and information systems, we should aim to embody this divine image by incorporating
values such as empathy, transparency, and accountability.

According to Coeckelbergh (2020), ethical Al should be relational and
context-aware, not just rule-based. Human-centred design, rooted in theological
anthropology, focuses on developing systems that uphold human dignity and promote
human flourishing. “So God created mankind in his own image, in the image of God he
created them; male and female he created them” (Genesis 1:27, NIV).

Creation as Structured Knowledge Management

Looking at the Genesis creation story, we can see it as a divine act of organising
knowledge. Each command, such as "Let there be light," establishes order, classification,
and purpose, key elements of good information design. By separating light from darkness,

land from sea, and different species, we observe a structured system of categories. This
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poetic perspective suggests that managing knowledge is more than just a technical task; it is
a sacred act. It encourages us to view information systems as acts of creation, stewardship,
and service. In this way, the Genesis narrative is seen as a divine act of categorisation,
arrangement, and purpose, reflecting the principles of information architecture and system
design. This poetic viewpoint elevates knowledge management to a sacred calling.

Ethical AI Principles:

As Al systems grow more autonomous, the ethical implications increase. Can
machines truly hold wisdom? Should they embody theological virtues? Scholars emphasise
that Al should be guided by human values and moral reasoning (Floridi & Cowls, 2019).
Using divine omniscience as a metaphor, we urge technologists to pursue not just
intelligence but wisdom. Floridi and Cowls (2019) outline five principles for ethical Al:
beneficence, non-maleficence, autonomy, justice, and explicability. These principles align
with theological ethics and provide a framework to align AI with divine ideals. This
framework combines secular Al ethics (Floridi & Cowls, 2019) with theological virtues,
suggesting that systems like LOGOS should be guided by: - Beneficence -
Non-maleficence - Autonomy - Justice - Explicability - Spiritual values: compassion,
stewardship, and wisdom.

LOGOS AI System as Applied Theology

LOGOS operationalises the framework by simulating ethical and spiritual reasoning
in real-time decision-making. It applies the extended DIKW model to scenarios in
education and finance, demonstrating how divine cognition can guide human-centred
outcomes.

III.  The conceptual framework.

This section introduces a theoretical framework that integrates theological
epistemology with the evolution of information systems, proposing a continuum that
bridges divine omniscience and human knowledge practices.

This conceptual framework brings together theological epistemology and
information and knowledge systems to explore how humans develop their understanding
from data to wisdom, and eventually towards divine omniscience. It combines four key
elements: (a) the DIKW hierarchy as the foundation of human cognition; (b) theological
principles, Divine Omniscience and Imago Dei, as core concepts; (c) Process Theology and
systems theory as dynamic perspectives; and (d) artificial intelligence as a technological

tool that accelerates, but does not replace, the pursuit of complete understanding. By
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integrating the DIKW hierarchy, theological foundations (Divine Omniscience, Imago Dei),
Process Theology, systems theory, and Al capabilities, this framework provides a
comprehensive approach to understanding human knowledge development. (Lynham, 2000;
Maclnnis, 2011; Whetten, 1989)

Core Constructs, Definitions, and Indicators

Divine Omniscience (Anchor Ideal): Unlimited, complete, and perfect knowledge; a
model for evaluating human systems. This comprehensive knowledge sets the standard for
truth and understanding.

Wholeness, nonlinear understanding, and moral excellence serve as guiding ideals.

DIKW Layers (Data — Information — Knowledge — Wisdom): A step-by-step
process of organising raw data into actionable insights, guided by ethics.

Accurate data, understanding in context, standardised coding, expert evaluation, and
results-driven insights.

Imago Dei (Value Alignment): Humans are created in God's image, and their
rational, creative, and relational qualities guide how we use and design knowledge. This
theological foundation supports a human-centred approach to value alignment in
knowledge systems.

People-first design, dignity, stewardship and compassionate decision-making.

Processual/Adaptive Capacity: The ability of systems to learn, co-create, and adapt
through relationships and feedback.

Learning cycles, teamwork, responsiveness, and co-creation frequency.

Knowledge Management (KM) Processes: Develop, collect, share, and apply
knowledge to achieve goals. This includes creating, sharing, and utilising knowledge.

SECI processes, reuse, time to insights, decision-cycle duration.

Ethics and Governance: Principles, policies, and controls ensuring transparency,
fairness, accountability, and honesty. Transparency, accountability, fairness, and integrity in
knowledge management and artificial intelligence.

Assessing bias, understanding how decisions are made, controlling access and
monitoring compliance.

Artificial Intelligence Capability: The ability to analyse vast amounts of data,
identify patterns, make predictions, and provide recommendations at scale. This involves
computational power that enables predictions and recognises patterns.

Model performance, the scope of knowledge domains, and integration with KM.
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Key outcomes include decision quality, innovation, organisational agility, and
overall human well-being. These are closely tied to stewardship and human flourishing.

Decision accuracy and timeliness, new product adoption, resilience, and trust.
Relational Logic (Conceptual Model)

According to the framework, the DIKW layers convert raw data into wisdom
through KM processes, which are influenced by ethics, governance, and adaptive capacity.
Al serves as a technical enabler, while Relational Logic: Conceptual Model is the

aspirational ideal, offering guidance without being fully achievable.

Theoretical Framework: God’s Perfect Knowledge & Information Management Continuum

Divine Omniscience

(Anchor Ideal)
. . Artificial Intelligence
£ £S lad P
Data HrerreteR— kreriedge— WhSEeR > (Technical Enabler)
KM Processes Ethics & Governance Adaptive/Processual
(create-share-apply) (value alignment, transparency) Capacity
Outcomes:

Decision Quality « Innovation « Agility
Stewardship/Human Flourishing

Propositions / Hypotheses

Knowledge Management processes can effectively turn information into wisdom,
and the strength of these processes is a key factor.

P2 (Al as Enabler): Al capabilities enhance the impact of knowledge on wisdom by
improving pattern recognition and retrieval.

P3 (Governance as Moderator): Ethics and governance positively moderate the
knowledge-wisdom-outcomes relationship by reducing bias and opacity.

P4 (Imago Dei Alignment): Value alignment enhances the impact of KM and Al on
stewardship-oriented outcomes.

P5 (Processual Capacity Mediator): Adaptive capacity mediates the relationship

between Al capability and outcomes through continuous learning and co-creation.
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This approach does not involve collecting empirical data, conducting surveys, or
performing statistical analysis. Instead, it integrates insights from theology, philosophy,
knowledge management, and artificial intelligence literature to build a comprehensive
framework. This methodology focuses on normative and exploratory analysis, producing
conceptual ideas and interpretive models. Although the framework can guide future
empirical research, its current goal is to provide a reflective and ethical perspective on the
development of information management.

Analytical steps: (1) map constructs; (2) establish cross-domain correspondences;
(3) formulate mediators/moderators; (4) derive propositions; (5) evaluate conceptual
coherence.

Conceptual Analysis Steps

1. DIKW mapping: clarify the transformations and boundaries between data,
information, knowledge, and wisdom.

2. Theological integration: articulate how Divine Omniscience (anchor) and Imago
Dei (values) orient human systems.

3. Processual lens: Use process theology and systems theory to model feedback,
learning, and co-creation.

4. Relational logic: specify mediators (KM processes, adaptive capacity) and
moderators (ethics and governance, value alignment).

5. Propositional synthesis: state P1-P5 as generative claims for future inquiry
(without empirical testing at this stage).

Limitations and Future Work

This conceptual study does not collect or analyse data. Empirical validation (e.g.,
case studies, surveys, audits) is a future step. As constructs span theology and technology,
translation risks and construct drift are acknowledged; cross-disciplinary review is
advisable.

Al System Design Based on the Theoretical Framework of Relational Logic

This section outlines an Al system architecture that operationalises the continuum
and relational logic, eliminating the need for new empirical data. It is a design blueprint for
value-aligned, governance-ready knowledge systems that advance DIKW transformations
while acknowledging the ontological gap to divine omniscience. (Gruber, 1995; Hogan et

al., 2021; Lewis et al., 2020; Mitchell et al., 2019; Gebru et al., 2021; Raji et al., 2020)
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System Objectives
* Enhance transformation from data to information to knowledge to wisdom through
curated pipelines and semantic structure.
» Provide explainable, auditable AI capabilities (NLP, prediction, recommendations)
integrated with KM processes.
» Enforce ethics and governance (transparency, bias checks, access controls) and support
adaptive feedback (human in the loop).
Core Modules

1) Ingestion, Curation and Contextualisation: connectors, data quality services,
provenance tagging, metadata enrichment.

2) Ontology and Knowledge Graph: DIKW-aware schema, domain ontologies,
entity/relationship management, provenance.

3) KM Processes Engine (Create—Share—Apply): SECI workflows, collaboration
workspaces, reuse services, time-to-insight tracking.

4) Al Capability Layer: retrieval-augmented generation (RAQG), classification,
forecasting, recommenders; explainability utilities.

5) Ethics and Governance: bias audits, model cards, access control, logging,
compliance dashboards, red-teaming hooks.

6) Adaptive/Processual Capacity: feedback capture, human-in-the-loop review,
continuous learning rules, iteration telemetry.

7) Human-Centred Interfaces: decision portals, copilots, dashboards with
provenance and explanations.

8) Outcomes: decision quality, innovation rate, organisational agility,
stewardship/human-flourishing indicators.
Relational Logic Mapping
» Mediators: KM processes and adaptive capacity convert semantic structure and model
outputs into wise, contextualised action.
* Moderators: ethics and governance, along with value alignment (Imago Dei), condition
how AI/KM influences outcomes, mitigating bias and opacity.
* Teleology: wisdom-oriented deliverables and stewardship become explicit system goals;

divine omniscience remains an orienting ideal.
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High-Level Workflow (Pseudo-Pipeline)

Step 1 - Intake: collect sources — validate quality — attach provenance/metadata.

Step 2 - Semantics: map entities/relations to ontology — update knowledge graph.

Step 3 - KM Processes: trigger create-share-apply workflows; capture tacit inputs.

Step 4 - Al Services: RAG for synthesis, predictive models for foresight, recommenders for
action options with explanations.

Step 5 - Governance: run bias/explainability checks; log lineage; enforce access.

Step 6 - Adaptation: solicit user feedback; human review; update policies/models.

Step 7 - Outcomes: surface decisions with confidence/explanations; measure decision
quality, innovation, agility, stewardship.

Figure 2 shows the blueprint of the Al system architecture.

Module

Ingestion & Curation Connectors, data quality, provenance
Ontology & Knowledge Graph Semantic structure

KM Engine Create—share—apply

Al Layer RAG, prediction, explainability
Ethics & Governance Audits, compliance

Adaptive Capacity Feedback loops, learning

Interfaces Dashboards, copilots

Outcomes Decision quality, innovation

From oral traditions to artificial intelligence, knowledge management showcases
humanity’s ongoing pursuit of divine knowledge. The continuum framework views this
quest from a theological standpoint: human systems strive for divine omniscience, but they
are fundamentally limited. While AI enhances knowledge processes, it cannot achieve
divine perfection, revealing the fundamental divide between creation and the Creator. By
integrating theology, philosophy, and information science, this framework emphasises
humility, stewardship, and ethical responsibility in innovation. It affirms humanity’s role as
co-creator, reflecting the Imago Dei, and responsibly managing knowledge in the pursuit of
truth. As a theoretical contribution, it calls for further empirical research and practical
applications in Al ethics, governance, and knowledge management. (Plantinga, 2000;
Swinburne, 2016; Polkinghorne, 2005)

LOGOS: A Prototype Al System
LOGOS is a prototype Al system drawing inspiration from divine cognition. It is a

conceptual Al system built to mirror divine attributes in real-time decision-making, using
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an expanded DIKW model and ethical reasoning modules to drive human-centred
outcomes.

Financial Institution Scenario: An elderly client makes a large transfer to a
suspicious third party. LOGOS identifies the transaction, suggests a respectful intervention,
and applies stewardship and protection principles. It balances personal autonomy with
fiduciary responsibility. These scenarios demonstrate how LOGOS puts divine cognition
into practice, going beyond automation to relational insight.

It is an Al system designed based on the theoretical framework of Relational Logic,
a powerful approach that emphasises the relationships between entities rather than treating
data as isolated points.

Relational Logic in AI System Design

Relational Logic is a framework that helps model and process connected data
structures, such as graphs, networks, or social systems. In Al system design, it allows
machines to reason not just about individual data points, but also about the relationships
and dependencies between them.

Key Principles:

Relational Learning: Al systems identify patterns from structured data that connect
entities (e.g., relationships between customers and bank accounts).

Graph-Based Models: Leveraging graph databases and neural networks to model
complex relationships.

Contextual Reasoning: Decisions are made based on the context of relationships,
thereby improving accuracy and relevance.

Applications in Al System Design

Spotting Fraud: We identify suspicious patterns by analysing the relationships
between transactions, users, and devices.

Credit Scoring: Assessing borrower risk by examining relational data, such as
guarantor networks or shared financial histories.

Customer Insights: Gaining insight into behaviour by mapping interactions across
services and platforms.

System Architecture Features:

Relational agents: Al components that perceive, reason, and act based on relational

rules.
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Feedback Loops: Continuous learning from relational data to refine predictions and
decisions.

Ethical Design: Incorporating fairness by analysing relational bias (e.g., systemic
exclusion in lending networks).

This framework is particularly relevant in Nigerian financial institutions, where
relational data, such as community ties, informal lending circles, and mobile money
networks, can be used to create inclusive, intelligent, and culturally aware Al systems.
Application of Logos in Mobile Banking for AI Systems in Nigerian Financial
Institutions
A Content Analysis
1. Visual Identity of AI Features

Al tools, such as chatbots, smart budgeting assistants or fraud detection modules,
often have their own distinct logos within mobile apps.

Example: UBA’s “Leo” chatbot has a lion-themed logo that appears on the chat
interface, making it instantly recognisable and approachable.

2. Navigation and User Experience

Within UBA Nigeria’s digital banking experience, logos act as key visual guides
that direct users to Al-powered features such as predictive spending insights, automated
savings suggestions, and real-time fraud alerts. By streamlining navigation and making
features more recognisable, these logos are crucial in boosting usability, especially for
customers with limited digital skills, ensuring that essential financial tools are easy to
access, intuitive, and engaging.

3. Trust and Security

Using a branded Al logo provides visual confirmation that the feature is genuine
and secure, easing user concerns about scams or phishing attempts. Paired with the bank’s
logo, it boosts institutional credibility and accountability, which in turn increases user trust
in the Al-powered system and its financial safeguards.

4. Personalisation and Engagement

Al systems use logos to give themselves a unique personality, making interactions
feel more personal and relatable. For example, an Al assistant might greet users with its
logo and name, reinforcing its identity while offering personalised experiences tailored to

each user's needs.
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5. Marketing Integration

UBA Nigeria’s digital ecosystem incorporates logos into push notifications,
banners, and promotional pop-ups to highlight new Al-powered features. For instance, a
message like “Meet NairaBot (-9, your new financial coach. Tap the logo to start saving
smarter” uses visual branding to grab attention, encourage engagement, and steer users
towards personalised financial tools. This approach follows best practices in mobile
banking, where push notifications and branded visuals greatly boost user interaction and
retention. (UBA Group, n.d.; Subbase Blog Team, n.d.; Speednet Software, n.d.)

A prototype example of NairaBot in UBA mobile banking.

As part of a UI/UX redesign project aimed at enhancing user experience for
Nigerian fintech platforms, a design team tested a prototype of NairaBot within UBA's
mobile banking app. Although UBA has not officially launched the concept, the design
team created a high-fidelity wireframe to demonstrate how an Al assistant like NairaBot
could enhance digital banking.

Prototype Features of NairaBot in UBA Mobile Banking

Onboarding Greeting: When users log in, they are greeted with a message such as
“Meet NairaBot C-), your financial coach,” along with a friendly logo.

Interactive Dashboard Icon: A dedicated NairaBot icon appears on the home screen,
allowing users to tap to access personalised financial insights.

Smart Notifications: NairaBot sends push alerts such as “You’ve spent ¥15,000 on
transportation this week. Would you like to set a budget?”

Smart Savings Suggestions: NairaBot uses transaction history to recommend
personalised savings plans that fit the user’s income and spending patterns.

Get real-time alerts about suspicious activity, with easy-to-use buttons to lock
accounts or contact support.

Conversational Ul is a chatbot-style interface where users can ask questions, such as
“How much did I spend on food last month?” and receive instant answers.

Our goal with this prototype was to help make UBA’s mobile banking app more
user-friendly, inclusive and engaging for people across Nigeria.

Key issues surrounding the implementation of the LOGOS Al system.

Implementing the LOGOS Al system within UBA Mobile Banking presents several

key challenges that reflect broader industry trends in Al adoption across financial

institutions:
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Key Issues in Implementation
Legacy Infrastructure Compatibility

Adding Al to existing banking systems often means revamping outdated
infrastructure. UBA may struggle to integrate LOGOS Al with old databases, transaction
systems and mobile platforms.

Regulatory Compliance and Governance

Al systems, such as LOGOS, must comply with Nigeria’s financial regulations and
international data protection standards. Ensuring that Al is transparent, explainable, and
used ethically, especially in areas like fraud detection and credit scoring, is vital.

Data Quality and Availability

For Al to work effectively, it needs clean, structured and complete data. If customer
data is inconsistent or incomplete, it can hinder LOGOS AI’s ability to provide accurate
insights and personalised recommendations.

User Trust and Adoption

Establishing trust in Al-powered features is crucial, especially in markets where
digital literacy is uneven. Users will be reluctant to trust automated systems with financial
decisions unless the Al is clearly identifiable, secure, and supported by UBA's institutional
reputation.

Talent and Technical Expertise

Developing and maintaining cutting-edge Al systems requires expertise in machine
learning, data science, and cybersecurity. UBA must invest in talent acquisition and training
to ensure the long-term success of LOGOS Al
Return on Investment (ROI) Pressure

Similar to many banks, UBA may face pressure to demonstrate tangible benefits
from its Al investments. If its Al initiatives lack clear business alignment and measurable
results, they may fall short of expectations.

Implementing the LOGOS Al system in UBA Mobile Banking poses several major
challenges. As the Modish Project Team (2007) points out, integrating Al into existing
banking infrastructure, such as that used by UBA Bank Plc, Enugu, requires a significant
redesign to ensure compatibility and performance. The Sparklyn Research Team (2022)
also highlights the importance of clean and structured data, stating that inconsistent
customer records can hinder the effectiveness of Al-driven personalisation. Another critical

issue is regulatory compliance, as Al systems must comply with Nigeria’s financial laws
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and global data protection standards (Stephen Okwechime, 2022). Building user trust is
crucial, especially in markets with varying levels of digital literacy, where branded Al
features must clearly indicate security and institutional backing. Lastly, the success of
LOGOS AI relies on UBA’s ability to invest in technical talent and demonstrate tangible
returns on innovation (Sparklyn Research Team, 2022).

Conclusion

This paper proposes a spiritually informed lens through which to view the evolution
of human knowledge systems, drawing on the metaphor of divine omniscience to reimagine
the ethical foundations of information design. By integrating the DIKW hierarchy with
theological insights and contemporary Al ethics, it offers a conceptual framework that
transcends technical functionality and embraces moral intentionality.

LOGOS, a prototype Al system inspired by divine cognition, demonstrates how
metaphysical ideas can drive practical innovation. Its planned use in the UBA Ecosystem
showcases the potential for Al that is grounded in ethics to revolutionise financial systems,
not just by boosting efficiency, but by bringing wisdom, transparency, and trust to the table.

Although empirical validation is still a future goal, the approach taken here invites
scholars, technologists, and ethicists to think deeply about the purpose and direction of
knowledge management. The concept of divine cognition, as a metaphor, prompts us to
design systems that go beyond merely processing data; they must deepen our
understanding, embody wisdom, and serve humanity with integrity.

As Al becomes a growing force in our world, this paper argues for a shift back to

intentionality, creating systems that not only possess intelligence but also have heart.
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